BROWN COUNTY HUMAN SERVICES

111 N. Jefferson Street
P.O. Box 22188
Green Bay, WI 54305-3600

Brian Shoup, Executive Director

MEETING OF THE HUMAN SERVICES BOARD
Thursday, December 13, 2012

COMMUNITY TREATMENT CENTER, GROUP ACTIVITY ROOM
3150 GERSHWIN DR, GREEN BAY, WI 54311
5:15 P.M.

AGENDA

Call Meeting to Order.
Approve/Modify Agenda.
Approve Minutes of October 11, 2012 Human Services Board Meeting.
Executive Director’s Report.
Report on Child and Adolescent Behavioral Health Unit.
Financial Report for Community Treatment Center and Community Programs.
*Statistical Reports.
a. Monthly Inpatient Data — Community Treatment Center.
b. Monthly Inpatient Data — Bellin Psychiatric Center.
¢. Child Protection — Child/Abuse/Neglect Report.
d. Monthly Contract Update.
8. *Approval for New Non-Continuous Vendor.
9. *Request for New Vendor Contract.
10. Other Matters.
11. Adjourn Business Meeting.

ARl Gl S of i

*Note: attached as written reports

Notices:
Notice is hereby given that action by the Human Services Board may be taken on any of the items, which are described or listed in this agenda.

Please take notice that additional members of the Board of Supervisors may attend this meeting of the Human Services Board, resulting in a
majority or quorum of the Board of Supervisors. This may constitute a meeting of the Board of Supervisors for purposes of discussion and
information gathering relative to this agenda.

Any person wishing to attend the Human Services Board meeting who, because of a disability, requires special accommodations, should contact
the Human Services Department at (920) 448-6006 by 4:30 p.m. on the day before the meeting so that arrangements can be made.
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PROCEEDINGS OF THE BROWN COUNTY HUMAN SERVICES BOARD

Pursuant to Section 19.84 Wis. Stats, a regular meeting of the Brown County Human
Services Board was held on Thursday, October 11, 2012 in Board Room A of the Sophie
Beaumont Building — 111 North Jefferson Street, Green Bay, WI

Present: Chairman Tom Lund
Craig Huxford, Helen Smits, Carole Andrews, JoAnn Graschberger, Bill
Clancy, Susan Hyland

Excused: Pauta Laundrie
Also
Present: Brian Shoup, Executive Director

Jeremy Kral, Director of Community Programs

Tim Schmitt, Finance Manager

Jim Hermans, Child Protection/Juvenile Justice Manager
Glen Tilot, Sociat Worker/Volunteer Coordinator

1. Cali Meeting to Order:
The meeting was called to order by Chair Tom Lund at 5:15 pm.

2. Approve/Modify Agenda:
ANDREWS/SMITS moved to approve the agenda.
The motion was passed unanimously.

3. Approve Minutes of September 20, 2012 Human Services Board Meeting:
GRASCHBERGER/CLANCY moved fo approve the minutes dated September 20, 2012,
The motion was passed unanimously.

4. Executive Director’'s Report
Brian Shoup, Executive Director, gave his director’s report.

Anti-Fraud Pilot Project Proposal RE FoodShare Program

o On September 20, County Executive Streckenbach, Sheriff Gossage, Jenny
Hoffman, and | met with W| Department of Health Services (DHS) officials, a
representative from the Governor's office, along with several legislators and
legislative aides to discuss a Brown County proposal for a pilot project aimed at
reducing fraud in the FoodShare program.

» This project would expand the Brown County Human Services/Brown County
Sheriff's Office Anti-Fraud Partnership to the entire Bay Lake Economic Support
Consortium (Brown, Door, Marinette, Oconto and Shawano Counties}. [t would
provide state reimbursement for the two existing Brown County investigators and
fraud aides, along with an additional Brown County investigator to cover the

other four counties in the consortium. Sheriff Gossage indicated that the shared
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Brown County Human Services Board
Meeting Minutes from September 20, 2012

investigator position would be coordinated through a mutual aid agreement with
the other four counties in the Bay Lake Consortium,

We reminded the state officials that DHS and a Special Legislative Committee of
the WI Legislative Audit Bureau have each identified the need for a regional
approach to fraud. DHS Executive Assistant Kevin Moore stated that he would
discuss the proposed pilot with Secretary Dennis Smith. Representative Chad
Weininger asked that DHS consider funding this pilot prior to the legislative
budget process.

b would like to especially thank Supervisor John Vanderl.eest and Sheriff
Gossage for their work in arranging this meeting.

Family Care Update

It is not clear what the future holds for the Northeast Wi Family Care District. The
biennium budget proposed by the WI Department of Health Services does not
inciude start-up funding for Family Care expansion beyond a continuation of the
District's planning grant. While the legislature could infuse DHS with additional
funding for that purpose, this development does cast some doubt on the future of
Family Care expansion. A recent meeting that Executive Streckenbach and | had
with DHS leadership revealed little in terms of DHS' plans and the Governor’s
plans.

Citizen Board Member Andrews stated she understood that departments were to
just submit a “budget to continue” as a jumping off point and that it doesn't mean
that we won't be expanding.

Shoup stated it is difficult when in a cover letter, it is stated that family care will
not be expanding. There is a fack of commitment.

Citizen Board Member Huxford asked where that leaves Rolf Hanson, CEO of
the NEW Family Care District.

Shoup stated we are transparent with Rolf about our discussions. Rolf was
given another extension of his planning grant which means another three
months. We will keep the board apprised of any new information. Either way,
the 2013 Budget that was proposed will not be affected.

State Council on Mental Mealth

Last week, the CTC hosted a meeting of the Wi State Council on Mental Health,
which highlighted Brown County Human Services' various behavioral health
services. The clinical staff from our adult Mental Health Clinic, our Children's
Mental Health Clinic, and our Nicolet Psychiatric Center (hospital) delivered
presentations on our various clinical services throughout the day. These
presentations were well-received and earned Brown County valuable exposure
before a state-wide planning body.

Food Share Award to Economic Support Unit

For the third year in a row, our ES unit earned a perfect error rate award from the
USDA for administering the FoodShare program. Shoup stated he is proud of
the fact that we have a strong unit.
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New Psychiatrist joins CTC

Dr. Brian Eggener has been appointed to the medical staff at the CTC. He
previously served as staff psychiatrist at North Central Health Care Facility in
Wausau, WI. Prior to that he worked for Aspiris Health Care System, also
headquartered in Wausau. His first day at CTC was this past Monday.

County Board Member Clancy asked what happens to the people who have
already transitioned into Family Care.

Shoup stated we have not transitioned anyone into Family Care. That will not
happen until the funding has been provided and Rolf has a staff. DHS would
have to announce and issue and RFP. Then, Rolf from the NEW Family Care
District would apply for that RFP and legally, so could any other managed care
organization (MCQ). The DHS would then accept it and then as a resuit, would
start capitalizing the operation. The managed care organization would then hire
staff and move forward with the plan. Shoup added that when the department
would give the okay to issue the RFP, there would be a second resolution
presented to the Brown County Board to be approved before that would happen.
Once the MCO has been set up with dollars, a management team and a care
team, they would be prepared to accept the transfer of cases. We would want
that to be done as quickly as possible. We would then be out of the LTC (long
term care) business but we would still have a legal commitment to take our
county levy dollars that we have been contributing to LTC ourselves and give
them to the state. The maintenance of effort rate would decrease over five years
but would stay continuous after that. Schmitt has done two different forecasts
and after five years, we will be saving around $300,000 annually.

HUXFORD/HYLAND moved to receive and place on file.
Motion was carried unanimously.

Report on New Directions in Volunteer Services

Shoup introduced Glen Tilot, our Social Worker/Volunteer Coordinator. Shoup
stated we made some changes last year, wanting to focus our volunteer services
with an emphasis in child protection services (CPS). This was part of plan where we
created a children/adolescent behavioral health unit. Glen has done an outstanding
job taking this concept and making it happen.

Tilot handed out a packet including two brochures and 2011 volunteer hours. He
stated there is a broad scope of volunteer services we provide and although most
programs are still going, we have shifted the main emphasis to CPS.

Our PALS program is our traditional mentoring program for children of families
involved with Child Protective Services. We currently have 57 maiches and 44
children on the waiting list. We have many Service Club PALS and Community
PALS that donate over $20,000 annually in cash, tickets, motor coaches,
refreshments, in-kind, etc.

We received a $5,000 grant from Thrivent to fund the “Planning for Tomorrow” event
at the Kroc Center. Fifteen CPS families will meet at the Kroc Center for a meal from
the Marc. After the meal, the children will be dismissed to use the recreational or
child care facilities at the Kroc Center. Then the parents will have a nufritionist
sponsored by Festival Foods speak on meal planning and each participant will
receive a cookbook and a gift card. If the families turn in a completed budget sheet
in each of the following three months, they will receive additional gift cards as
incentives. Also, a financial Wellness Coach from Goodwill will demonstrate how to
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set up a monthly budget. Each participant will receive an organizer file, a portfolio
with a calculator, sample budget sheets, as well as piggy banks for the children. As
additional sponsors come forward, we would like to have an activity night every other
month with different topics like how to find appropriate child care.

While doing the PALS program, a lot of volunteers would say it is hard to get in and
out of the house since the parents of the children need assistance as well. Because
of that, a committee came together to develop a mentoring program for the parents.
We received a $5,000 grant from the Women’s Fund of the Greater Green Bay
Community Foundation for our new Parent PALS Program. We will recruit 10-15
“mature” volunteers to serve as mentors for parents of children involved with CPS.
These volunteers would assist parents by building rapport, developing household
budget and shopping skills, establish family routines, organize the household, and
connect them fo other positive community supports to empower the family to live and
function in a safe and healthy manner. The Parent PALS program will provide long
term support to families that are open to making changes in their household and
personal lives so they no longer need CPS services. Volunteers will see the
assigned family once per week in the home and in the community.

We also have a supervised visitation program where interns and trained volunteers
supervise court ordered visits of children in foster care and their non-custodial
parents. Because of the increased cases, as well as increased frequency and
duration of visits more and more, volunteers are needed to continue visitation for
families in order to maintain the bond and heopefully reunify the family. In 2011,
volunteers donated 1700 hours of supervised visits for the Department.

Tilot also let the Board know about another events coming up including the
“Packer/Phoenix Fitness Night” and the Christmas party. He also talked about the
“Dollars for Do-ers” program where volunteers who turn in their hours result in
checks to our program from businesses that are used for group events.

Citizen Board Member Huxford stated that Thrivent has been a longtime
supporter of these programs and asked what the possibility of them continuing to
support on more than just a local level.

Tilot stated that more Thrivent chapters in Wisconsin are interested in getting
involved which could result in national attention.

Jim Hermans, Child Protection/Juvenile Justice Manager, thanked the board for their
support and stated we are trying to build bridges from children in CPS to the rest of
the community. Hermans also introduced two master degree students who
observed the meeting.

ANDREWS/HYLAND moved to receive and place on file.
Motion was carried unanimously

Financial Report

Schmitt reported financials through August. For Community Programs we are
showing a surplus of $536,000 year to date. This is primarily due to controlling
expenses with purchase of service and treating clients in lower cost settings
through use of our house staff. For the Community Treatment Center, we are
showing an unfavorable budget of $77,000 as a result of lower revenues due to
a lower number of hospital inpatient stays.

HUXFORD/SMITS moved to receive and place on file.
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10.

11.

Motion was carried unanimously

Statistical Reports:
Please refer to the packet which includes this information.

ANDREWS/HYLAND moved to receive and place on file.
Motion was carried unanimously

Approval for New Non-Continuous Vendor:
Please refer to the packet which includes this information.

Request for New Vendor Contract:
Please refer to the packet which includes this information.

ANDREWS/SMITS moved to receive items 8 & 9 and place on file.
Motion was carried unanimously

Other Matters:

Next Meeting: Thursday, November 8, 2012
5:15 p.m, — Community Treatment Center, Room 365-Group Activity Room

Adjourn Business Meeting:
HUXFORD/HYLAND moved to adjourn; motion passed unanimously. Chairman
Lund adjourned the meeting at 6:02 p.m.

Respectfully Submitted,

Kara Navin
Recording Secretary
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Human Services Financial Report - October 2012

CTC cp
Revenue 11,293,231 73,854,441
Expenses 11,728,132 70,426,962
Diff (434,901) 3,427,479

Human Services Revenue & Expenses

75,000,000
50,000,000 +

,‘/14

25,000,000

Revenue Expenses

mCTC
mCP




BROWN COUNTY COMMUNITY TREATMENT CENTER

NOVEMBER STATISTICS 2012
Yearte | Yearto Year fo Year to
Date Date Date Date
ADMISSIONS November 2012 2011 " AVERAGE DAILY CENSUS ﬂ November 2012 2011
Voluntary - Mental lliness 0 i 58 Nicolet Psychiatric Center 14 i7 21
Voluntary - Alcokol 4 27 55 TOTAL 14 7 21
Voluntary - AODA/Lrug 1 5 10
Potlice Profective Custody - Alcohol 21 305 450
Commitment - Aloehol 0 2 0 INPATIENT SERVICE DAYS
Commitment - Drug 0 0 0 Nicolet Psychiatric Center 405 5611 6855
Court-Ordered Evaluation ¢ 1 0 TOTAL 405 5811 6855
Emergency Commitment- Alcohol 0 0 3
Emergency Detention - Drug 0 64 0
Emergency Detenfion - Mental liness 65 740 934 BED OCCUPANCY
Court Order Prelim. - Mentai illness 1 6 2 Nicolet Psychiatric Center (37 beds) 36% 45% 55%
Court Order Prelim. - Alcohol 0 7 11 TOTAL (37 Beds) 36% 45% 55%
Court Order for Final Hearing 0 3 2
Commitmeny - Mental lilness 0 0 0
Return from Conditional Release 12 136 134 li DISCHARGES
Court Order Prelim. - Drug 0 2 0 Nicolet Psychiatric Center 115 1248 1656
Qther 0 0 8 TOTAL 115 1248 1656
TOTAL 114 1375 1657
ADMISSIONS BY UNITS DISCHARGE DAYS
Nicolet Psychiatric Center 114 1375 667 Nicolet Psychiatric Center 415 5686 6867
TOTAL 114 1375 1667 TOTAL 415 5686 6867
ADMISSIONS BY COUNTY AVERAGE LENGTH OF STAY
Brown 66 367 1142 Nicolet Psychiatric Center 4 5 4
Door 4 42 41 TOTAL 4 5 4
Kewaunee 6 41 a7
Oconto 5 68 98
Marinetle 7 61 45 AVERAGE LENGTH OF STAY
Shawano 4 45 52 BY COUNTY
Waupaca 0 10 9 Brown 3 4 4
Menomines 0 14 25 Door 2 5 5
Outagamie 5 42 40 Kewaunee 2 5 4
Manitowoc 12 143 131 Oconto 5 8 4
Winngbago 0 3 i Marinette 6 5 4
Other 5 39 36 Shawano 3 3 4
TOTAL 114 1375 1667 Waupaca G 5 3
Menominee ¢ 3 4
NEW ADMISSIONS Qutagamie 2z 2 6
Nicolet Psychiatric Center 54 565 648 Manitowoc 4 5 5
TOTAL 54 565 648 Winnebago 0 0 9
Other 6.5 3 2
TOTAL 4 4 4
READMIT WITHIN 30 DAYS
Nicolet Psychiatric Center 17 224 208 INIQUTS Current ¥YTD 201
TOTAL 17 228 298 12 105 185
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BELLIN PSYCHIATRIC CENTER
INVOLUNTARY AND VOLUNTARY ADOLESCENT ADMISSIONS
Month Ending: November 2012

Voluntary Admissions 11

Involuntary Admissions | 9

Involuntary InpatientDays | 43

Vo!untary Avg Length of Stay e 4 3'

Involuntary Avg Length of Stay 4.8

The above data pertains to Brown County only

Per addendum to the memorandum of understanding. Bellin Psychiatric Center did not transfer
any involuntary adolescents to other institutions, nor were any
admissions refused in the month of October



Reports of Child Abuse/Neglect by Month

W2011 W2012

il liuidi

January February March April June July August September October November

Child Abuse/Neglect Reports
Vs,
Investigations

o Investigated ™ Reports

2011 YTD 2012 YTD
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TO: Human Service Committee Members

FROM: Jill Rowland
Contract & Provider Relations Manager

DATE: November 19, 2012

i REQUESTEI OVEI
The Parenting Network Parenting Classes 1/6/12 2/15/12
Thomas, Cassandra Mileage 1/6/12 201512
Bailey, Maria Mileage 1/6/12 2/15/12
Stanley Steemer Carpet Cleaning 1/6/12 2/15/12
Oshkosh Cab Company Transportation 1117112 2/15/12
First Choice Property Care, LLC Snow Removal 1125112 2/15/12
Down to Earth Nutrition and Supplements 2122112 4/18/12
Massage, LLC

Salm Plumbing inc. Repairs 3/6/12 4/18(12
Schommer, Kristina Respite 3/19/12 4/18/12
Shefchik, Marcia Respite 3/19/12 4/18/12
Advanced Multimedia Devices Equipment 3/20/12 5/16/12
Uhlig, Carrie Translation Services 3/23/12 5/16/12
Peter Piper Kiddie Nurseries Daycare 4/2/12 5/16/12
DNL Construction Inc. Remodel 472112 5/16/12
Weighted Wearables, LI.C Adaptive Aid 4/13/12 6/20/12
Then Language Express, inc. Supplies 4124112 6/20/12
Monona Mediation & Counseling | Assessment 4/24/12 6/20/12
Guarding your Angels Inc. Daycare 510712 6/20/12
Trail Creek Apartments Rent 5125112 7/18/12
The Home Security Store Inc. Supplies 5/25/12 7118112
Tri-County Memorial Hospital Services 5/25/12 7/18/12
Baugh, Diane Respite 7111112 8/15/12
TherAdapt Products Inc. Supplies 71112 8/15/12
Doxtator, Gerald Respite 7111112 8/15/12
Creekwood Apartments LLC Rent 8/112 8/15/12
Reversing the Trend Supervised Visits 8/17/12 101712
KinderCare #000481 Daycare 8/17/12 10117112
Out and About Senjor Services Transportation 8/28/12 10717112
Golden Care Services Inc, Guardianship Services 8/30/12 1017112
AJ Chem Dry of Green Bay Cleaning Services 8/30/12 10/17/12
Transmotive Auto Services LLS Vehicle Modifications 8/31/12 10/17112

1



e : REQUESTE PPROVED:.
Settle Inn Hotel stay 9/10/12 10/17112
Rubber Stamp Mfg Products 9/10/12 10/17/112
Village of Bellevue Water bill 10/2/12
Knoche, Carol Rent 10/2112
Hopeful Haven, Inc Respite 10/18/12
Fahrenkrug, Kimberly Respite 10/18/12
Dietrich, Barbara Respite 10/18/12
Sustman, Mark Rent 10/18/12
Mike Bennett Construction LLC Construction 10/31112




TO: Human Services Committee Members

FROM: Jill Rowland
Contract & Provider Relations Manager

DATE: November 19, 2012

‘Curo Care LLC

Adult Family Home $304,146 1/6/12 2/15/12
Mystic Meadows, L.LC Adult Family Home $68,918 1/6/12 2/15/12
Mystic Creek, LLC Adult Family Home $73,318 1/6/12 2/15/12
Mystic Acres, LLC Adult Family Home $70,192 1/6/12 2115112
Patient Pines Assisted Living CBRF $150,000 216112 4/18/12
Parent Team LLC Parent Coaching $35,000 3/6/12 4/18/12
Klarkowski Adult Family Home | Adult Family Home $16,000 417112 5/16/12
Greenfield Rehabilitation Rehab at CTC $25,000 5/8/12 6/20/12
Lancaster Gardens CBRF $50,000 5/15/12 7/18/12
Green Valley Enterprises Inc. Day Services $25,000 5/25/12 7/18{12
Matthews Senior Living CBRF $50,000 6/21/12 8/15/12
Kiapper Adult Family Home Adult Family Home $8,000 9/4/12 1017112
Kunz Adult Family Home Adult Family Home $17,000 9/7/12 10/17112
Advocates for Healthy Living Treatment Foster Home $10,000 917112 10/17/12
LLC Agency
Crossing The Bridges Wrap Around Services $10,000 9/10/12 10/17/12
Centerpiece LLC Autism Services $10,000 9/17112 10/17/12
Martin Adult Family Home Adult Family Home $3800 10/31/12
Stevens Adult Family Home Adult Family Home $3000 11/14/12




